


The Just program is a voluntary disclosure tool for organizations.

Just is not a certification program, it is a transparency platform for 

organizations to disclose their operations, including how they 

treat their employees and where they make financial and 

community investments.

Just is a nutrition label for socially just and equitable 

organizations.



The goals of the JUST Program are simple yet profound: 

1. to elevate the discussion around social justice concerns in all organizations, 

2. to create a common language and measurement framework for social justice issues, 

3. to elevate the cause of those individuals and activists who lead on these issues, 

4. to improve the H.R. policies and practices of thousands of  organizations worldwide,

5. to make life better for workers from all walks of life. 



"We believe that a true living future—a world of regenerative 

buildings and equitable communities—can only be achieved 

through equally powerful and transformative programs that make 

the world more equitable and socially just. We believe that it is 

not possible to create a true living building without paying 

attention to the employees who design, construct, operate, 

maintain, and work in these spaces."

-International Living Future Institute



CATEGORIES 

1. Diversity & Inclusion

2. Equity 

3. Employee Health 

4. Employee Benefits

5. Stewardship

6. Purchasing & Supply Chain

SOCIAL JUSTICE INDICATORS

• 4 stacked levels per indicator

• Level 1 is always a policy

• Levels 2-4 measure an outcome or 

strength of a policy or program



In 2023, Re:Vision pursued our second JUST 

Label.  How did we do?



Updates from 2021 to 2023

• +1 Level in Family/Medical Leave

• Increased FML policy to offer more paid leave

• -1 Level in Animal Welfare

• Deprioritized meeting level 3 in practice in 

favor of prioritizing more salient issue areas

• +1 Level in Supply Chain

• Memorialized and kicked-off material vetting 

project



DIVERSITY + 

INCLUSION



DIVERSITY & INCLUSION

01|Gender Diversity

Intent:  Demonstrate a commitment to the creation and 

maintenance of a gender diverse workplace.

Re:Vision Today: We have a written policy committing to 

Gender Diversity in our workforce and women constitute 

at least 50% of our workforce and 35% of senior 

leadership.



DIVERSITY & INCLUSION

01|Gender Diversity



DIVERSITY & INCLUSION

02|Ethnic Diversity

Intent: Create and maintain a racially and ethnically 

diverse workplace that is at least as diverse as the 

community in which it is located.

Re:Vision Today: We have a written policy and plan for 

committing to Racial and Ethnic Diversity in our 

workforce but have not met the targets set by Just.

Commentary: We continue to work on recruitment 

strategies that extend beyond standard methods to attract 

a diverse workforce.  We are also focusing 

efforts on “sewing the seeds” for a diverse 

future for our profession.



DIVERSITY & INCLUSION

02|Ethnic Diversity



DIVERSITY & INCLUSION

03|Inclusion

Intent: Demonstrate a commitment to the creation and 

maintenance of a nurturing and inclusive workplace while 

maintaining parity with Ethnic and Racial Diversity 

indicator.

Re:Vision Today: We have a written policy committing to 

a culture of inclusion and achieved the inclusion survey 

score that would correspond with Level 3. However, our 

Just level for this indicator is limited by our performance 

on the Ethnic diversity indicator. 

Commentary: As our staff diversity increases 

so too will this measure. 



DIVERSITY & INCLUSION

03|Inclusion



DIVERSITY & INCLUSION

04|Engagement

Intent:  Proactively work to advance a culture and work 

environment where employees feel inspired, motivated, 

and engaged.

Re:Vision Today: We have a written policy that commits 

to building engagement within our workforce via 

feedback mechanisms and more and achieved the 

highest level on Just’s Engagement survey. 



DIVERSITY & INCLUSION

04|Engagement



EQUITY



EQUITY

05|Full-Time Employment

Intent: Commit to and demonstrate that primary basis of 

workforce is full-time.

Re:Vision Today: We have a written policy that 

documents full-time employment practices and 

definitions and >85% of total workforce meets full-time 

employment definition.



EQUITY

05|Full-Time Employment



EQUITY

06|Pay-Scale Equity

Intent: Commit to and demonstrate that we have an 

equitable compensation scale across all job 

classifications and pay-scale gradients.

Re:Vision Today: We have a written policy committing to 

pay scale equity and have exceeded Just’s lowest ratio 

between the lowest and highest-compensated 

employees



EQUITY

06|Pay-Scale Equity



EQUITY

07|Freedom of Association

Intent: Commit to and demonstrate that we actively 

support the right of employees to self-organize.

Re:Vision Today: We have a written policy supporting the 

principles of Freedom of Association and do not resist 

employee self-organization or unionization.

Commentary: To achieve the next level with Just, active 

support for unionization is required.  At this time this is not 

a feasible measure for Re:Vision.



EQUITY

07|Freedom of Association



EQUITY

08|Living Wage

Intent: Commit to and demonstrate that we provide a 

minimum living wage for all employees. 

Re:Vision Today: We have a written policy committing to 

a living wage for all employees per the MIT living wage 

calculator for a 1 adult/0 child family unit in Philadelphia.

Commentary: To achieve the next level with Just, our 

minimum wage would need to meet the calculations for 2 

adult (1 working)/0 child family unit. In our industry for a 

business of our size that is not feasible.



EQUITY

08|Living Wage



EQUITY

09|Gender Pay Equity

Intent: Commit to and demonstrate that we have pay 

equity between genders.

Re:Vision Today: We have a written policy committing to 

gender pay equity and meet the lowest pay-scale 

variance threshold possible. 



EQUITY

09|Gender Pay Equity



EMPLOYEE 

HEALTH



EMPLOYEE HEALTH

10|Physical Health

Intent: Proactively support the physical health of employees.

Re:Vision Today: We have a written policy that documents 

work to optimize physical health of employees, but we have 

not implemented formal, third party, health models.

Commentary: Re:Vision holds the position that an 

employee’s physical health status is not appropriate to 

monitor or incentivize towards “optimization.” Instead, 

Re:Vison opts for a flexible and hybrid working schedule 

alongside other items described in the Health & Wellbeing 

policy.



EMPLOYEE HEALTH

10|Physical Health



EMPLOYEE HEALTH

11|Well-Being

Intent: Provide a healthy work environment that holistically 

fosters employee well-being by not only reducing work-

related stress but by preventing stress by creating an 

environment that nourishes and energizes employees

Re:Vision Today: We have a written policy committing to 

employee well being. We have planned and initiated 

components of a comprehensive well-being program.

Commentary: Document the activities and results of our 

ongoing comprehensive well-being program. 



EMPLOYEE HEALTH

11|Well-Being



EMPLOYEE 

BENEFITS



EMPLOYEE BENEFITS

12|Health Care

Intent: Provide comprehensive employee benefits plan 

that meets needs of employees and their families.

Re:Vision Today: We pay 100 percent of a 

comprehensive and holistic health care plan for 

employees including medical, dental and vision.



EMPLOYEE BENEFITS

12|Health Care



EMPLOYEE BENEFITS

13|Retirement Provision

Intent: Offer a defined benefit or contribution plan to help 

employees save income for retirement.

Re:Vision Today: Our retirement plan has auto-

enrollment, immediate eligibility, and a 3% default 

contribution as indicated by Just.

Commentary: To achieve the next level with Just we need 

to increase the default contribution level and minimum 

employer match.  This is something we are evaluating as 

part of our overall financial planning.



EMPLOYEE BENEFITS

13|Retirement Provision



EMPLOYEE BENEFITS

14|Family/Medical Leave

Intent: Provide comprehensive paid family and medical 

leave for employees so they can care for children, other 

loved ones, and themselves.

Re:Vision Today: We have a written policy that provides up 

to 12 weeks paid leave and flexible work arrangements.

Commentary: This indicator was targeted for improvement 

in 2023. We are proud to have increased a level in 

achievement and offer additional Family/Medical Leave



EMPLOYEE BENEFITS

14|Family/Medical Leave



EMPLOYEE BENEFITS

15|Training/Education

Intent: Support, sponsor, and contribute to continuing 

education, training, and skill development of our 

employees.

Re:Vision Today: We have a written policy committing to 

ongoing training and education, and budget $1000/full 

time employee/year for training and education.

Commentary: To achieve the next level with Just we need 

to increase the budget.  This is something we are 

evaluating as part of our overall financial planning.



EMPLOYEE BENEFITS

15|Training/Education



STEWARDSHIP



STEWARDSHIP

16|Local Communities

Intent: Maintain a direct relationship to the communities 

that we serve and where we operate.

Re:Vision Today: We have described how we engage 

with stakeholder groups.

Commentary: To get to the next level we need to perform 

a social impact assessment and public disclosure of the 

results.  Definitely something we want to take on!



STEWARDSHIP

16|Local Communities



STEWARDSHIP

17|Volunteering

Intent: Commit to and demonstrate the nature and extent 

of community volunteer involvement.

Re:Vision Today: We have a written policy encouraging 

volunteerism and provide staff paid volunteering hours 

over Just’s highest threshold of 24 hours/year.



STEWARDSHIP

17|Volunteering



STEWARDSHIP

18|Animal Welfare

Intent: Develop policies, programs, and practices that 

support the humane, compassionate treatment of 

animals.

Re:Vision Today: We have a written policy committing to 

animal welfare ensuring that at least 50% of food at 

events are plant based, purchases are not animal-tested.

Commentary: The next level of Just requires additional 

animal welfare donations and volunteerism.  While we are 

in full support of these efforts we feel our time and money 

is better utilized in the green-building and 

community development realm.



STEWARDSHIP

18|Animal Welfare



STEWARDSHIP

19|Charitable Giving

Intent: Commit to and be actively involved in charitable 

giving to worthy causes.

Re:Vision Today: We have a written policy committing to 

donating at least 3% of net profit every year and are 

enrolled in an EITC program.



STEWARDSHIP

19|Charitable Giving



STEWARDSHIP

20|Positive Products

Intent: Commit to providing products and services that 

contribute positively to our communities and society. 

Re:Vision Today: We exclusively focus on positive 

products and services and are a B Corp certified 

organization.



STEWARDSHIP

20|Positive Products



PURCHASING + 

SUPPLY CHAIN



PURCHASING & SUPPLY CHAIN

21|Equitable Purchasing

Intent: Intentionally procure products and services that 

have a positive impact on people and the environment.

Re:Vision Today: We have a written policy committing to 

equitable purchasing and meet the highest proportion of 

purchases from MWOBEs, SDVOBs, B Corps, Just orgs, 

and worker co-ops.



PURCHASING & SUPPLY CHAIN

21|Equitable Purchasing



PURCHASING & SUPPLY CHAIN

22|Supply Chain

Intent: Develop policies, programs, and practices that 

improve social performance and responsibility across the 

supply chain and sub-contractor selection.

Re:Vision Today: We memorialized and kicked-off a 

material vetting project aimed to evaluate the supply 

chain of materials often specified in the Arch studio.

Commentary: We took an uncommon, potentially 

unprecedented approach to this indicator and achieved 

one more level.
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