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While many organizational and corporate initiatives
focus on environmental and economic concerns, Just
provides a framework for businesses, organizations, and

institutions to meaningfully and transparently address
social justice and equity from within.

Just organizations act to eliminate biases and disparities
and establish systems to support both continuous
Improvement and an inclusive work environment that
permeates all levels of the organization.
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Just is a social equity program developed by Living Future
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THE JUST FRAMEWORK
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INTERNATIONAL LIVING FUTURE [INSTITUTE

* The goals of the Just program are
simple, yet profound, and apply to
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community-related policies,
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e To make life better for all members
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“The Just framework gave us

clarity in terms of why and

what we are doing as part of an
ecosystem of care — how things fit
Into a pattern of being equitable.”

GLADYS LY-AU YOUNG
SIDE X SIDE ARCHITECTS
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GROWTH AND EVOLUTION
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“One of the most compelling things about Just Is the fact that it Is
ever-evolving. We welcome and value feedback from current and
prospective Just organizations alike, and will continue iterating
the program to adapt to market needs and societal changes as well
as remain representative of what good looks like.”

CHERYL TAM, DIRECTOR,
SOCIAL EQUITY, LIVING FUTURE
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A PIVOTAL MOMENT
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This is a challenging time on several fronts for companies,j o jj"o~0 ]*TjE
non-profits, and other organizations related to design and engaged staff are more resilient and productive, giving
construction. Many of the building trades in particular O=e¢]"0f0 j]®s e=a=A o 1 ?

face daunting workforce shortages, and it can be difficult
to attract qualified applicants.
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packages; they also want more from their jobs. Millennials 4 « giTe | Eo= oeTi 2 B

and Gen-Zers in particular want their work to have -

meaning and purpose. Work-life balance is important, as The Just label helps a firm distinguish itself in the

are resources to help support mental health. marketplace and sends a signal to the industry about
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Global trends and domestic policies are contributing to
economic uncertainty. The rapid acceleration of artificial
Intelligence (Al) is shifting the very nature of work, and
organizations are having to anticipate how to respond
even before understanding the full impact these Al tools
will have on their businesses.
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Collectively, these trends challenge organizations to
stay healthy and competitive. Just organizations have an

consultants, HR directors, and CEOs as they help make tf
advantage on all of these fronts.

business case for cultivating a socially just and equitable

Cultivating a just and equitable workplace doesn't just culture, and for committing to the Just program as a vital
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1 o ghatoare pad of a €giinpany’s DNA, then they

can use the framework to make a five, ten, or
fifteen-year plan. And then it Is a sustainable
solution for the company’s success.”
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LYNDLEY KENT, NEUMANN MONSON
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ATTRACTING AND

RETAINING TALENT
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While competitive salary and benefits packages are one
of the key things prospective employees look for, pay and
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Neumann Monson and Stanley Center staff on-site at their future
Living Building HQ in Muscatine, IA.
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THE ENGAGEMENT EQUATION
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“The Just label helps us make mission-aligned
decisions by translating our values into tangible
benchmarks—and in turn, supports our people
and strengthens the firm’s strategic lens.”

NICK LINDSLEY, NEUMANN MONSON
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Work at Neumann Monson is serious, but the atmosphere is light.
A diverse mix of personalities, skills, and experience levels fosters
a design process that is collaborative, engaging, and fun.
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https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-wins-how-inclusion-matters
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A GOOD RETURN ON INVESTMENT
08 iTa8= «@08iee= ¢0i_o0]je 0 1il oApQjea]o icm-pj0sjo c @0A8 « 0 jOEj-®~n

YETTTETITE R ET T T

= @@=
;

jlei_Eoe «0je]i_ o0i_ oResadich from2lee |’_ 00B0E i*"00¢+j]lo_jAFa _..
; =A +"=oEcjO A ED]0i0 =« 1o jee Tio=| oA 0o o , d—
]*TJE oA TTV = _1loi_ oi_ojeli_ —OIQ—J_QCE}(E)(P-IT*JO—JTbQ' aopjo~_ e"mi_ 0n8] 1 2%

« +0j*]i_ ?0Q _o0u8="0"0- E@08=18% 0T F-T=0 DS RTj® loROLTP*ITOoi_ OJiEo0
= 10 jee Tio 0A=0808=18 «0 j]ei EooApT—--l'a-— I~T (§°U=9°c§] 0Tj_10+=_70.,8 =

e
. “

|
.1 4
| -

» o

(" @"0i_ 0l+j""0e+j0=n"70 j]+i_= “0Aendpsis=0J§ ‘%‘JIPE 0 jomjo jjrmo 111 ] _
iT"jo j_"="o _oTEo0e *0je] 0 ®©o s0= oné\ JBY ?‘o_} f oxro_QolOJ—TiE] 0;@];6].0

Of course, offering more generous salaries and benefits cost the firm anything and can help retain staff and save
jl] "0A=c80° iT@ori _1=T 0 ja"@o0i_ djjclE0= O(DEDZSJ o lg]1L'eo~ ?

8j_ "nTEo Ei]=_ 0A8ivon8 Eo i_oi_ o i  _jooeejA= o0 _jAo

(_ 0A8ioon8 E0Aj-T 0T=Q omjoe+jA= “@#eatlﬁ%[m@re-e?qmtakm workplaces

"8 + onB Eo Birmofo joe7 onjAl of 8= {Zpdidk abbit wikat more an
Miranda Johnson, director of people and culture at Stanlebr(gamzatjon can g|ve It’s also about
oV

o e00je0 i 0fi_ o0« =e=mE@o° j]] _ lol.0

benefit analysis to better understand the true costof  LNE eXperlenCe that you're creating,
=]+T ] _==_1ofo] "=+ 20Djeo Ei]*T @Othe Cultur@ttﬁatoyoure creating,

o
1 ' -'i L o - L -1
Y e VY  LARE B oa s ki v

-

'Ii-—-—--.—n-..-..._.
e
S ey _‘-;'_* . !
EEES S ey )L e

+ —
\ |
\ =

° o ofl 0j008 iTa80=_"=°¢i_ 0 jA il 0 j a80i0
S|gn|f|cant up-front cost, but it can help reduce employee an ether or not that'’s gomg {0
a-e jA «@0A8= 80="0 E+ _"=A ? be attractlve both for retaining and
It is possible to calculate the time and money spent bringing In new people.”

= o «eA= A= 1@oumei= = 1@0|_ Oj_jl‘KEZI 1% E%ro ]*TjE ~@0

“{E"~ obj8 "j 7?0 x8imo="018 0 | OOJOon—n x 8

jJeonjoe eTi orm8="0°¢)j"=0=] Fao™8 o I,sg é\( ER'! ﬁ)éAcﬂg DSEEL(J)RITY

Fostering Equity & Wellness: The Path to a Thriving Waelalture 0 u


https://wellbeing.hmc.ox.ac.uk/wp-content/uploads/2023/11/2304-WP-Workplace-Wellbeing-and-Firm-Performance-DOI-2024.pdf
https://wellbeing.hmc.ox.ac.uk/wp-content/uploads/2023/11/2304-WP-Workplace-Wellbeing-and-Firm-Performance-DOI-2024.pdf
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The HELM team at a company retreat, summer 2025
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Re:Vision staff field trip to Muhlenberg College’s
Fahy Commons (1st LBC Core certified project in
the world) to see their design work realized.
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A PLACE TO START “You definitely have to be ready to
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CRAFTING AND SETTING GOALS AND

IMPROVING POLICIES TRACKING PROGRESS
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Enjoying camaraderie over a shared home-cooked meal at
d2d Design’s annual Family Day celebration.
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HELPING FIRMS STAND OUT
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https://www.manula.com/manuals/living-future/just-3-0-program-manual/1/en/topic/community-connections
https://mithun.com/people/jedi/
https://mithun.com/people/jedi/
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LEADING BY EXAMPLE
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On a pragmatic level, Just lends credibility to firms that  help drive the paradlgm shift to a more equnable and ,
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Set realistic goals and take an
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Just Report: 10 RECOMMENDATIONS FOR JUST ORGANIZATIONS

Engage employees
In the Just process.
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Use Just as a mirror.

Work through the Just self- 2

" "] _oonjoT is_0A8 ¢ 0FE j=ai ]*TJE "0 "=+ 0=_018 =+0/

jeli =Oim=j o0"aj_ ~20 e eje --41'&‘ | - Ta-e 20 "Qo0n8 ]oOJ-oO
0" —eee=" @0 -momeEO joomjoN- 1 ?osoalsohelpssharetherespon5|b|I|tyof

8="0="0Ej-e0"mien=_10eTi ? -Te=Ajo=_10i08 iTe8E@O

Use Just to spur
_ Tpeative solutions.
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Formalize policies.
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around informal practices ensures
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promotes transparency, and adds a
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Analyze long-term

costs + benefits.
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Proclaim your Just label.
Use Just to help

Fostering Equity & Wellness: The Path to a Thriving Waelalture @0



OUR PARTNER
ORGANIZATIONS

The nine organizations featured in

this report are fully committed to
transparency, equity, and creating Just
workplaces. Most are early adopters

of Just and have contributed to the
evolution of the program. Many are
going through the Just process for the
third or fourth time. The Stanley Center
for Peace and Security just received
their Just 3.0 label; three partnering

organizations—HELM Construction
Solutions, Mithun, and Re:Vision
Architecture—are currently pursuing
labels under Just 3.0.

lavine@revisionarch.com & Drew

PARTNER BIOS + JUST LABELS

BranchPattern

i 8 immise 0
a building consultancy

dedicated to crgating Better J“St-

_ —_— 1 ~ izati : BranchPaz A
- = T Qo - A —_ .J ] @] Organization Name: BranchPattern, Inc

Organization Type: Consulting
Our team consists of

Headquarters: Kansas City, MO
Location(s) Covered: Denver, CO - Kansas
City, MO - Lincoln, NE - Omaha, NE -

*JO ""=)_1To-_1=_ B e
Registered Architects and 7R
Building Scientists that et
focus on implementing
programs and solutions to Dy
jen=1=0 08-]i_o E+ me==es fmmmes
and environmental
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firm provides broad Rt
expertise to support

the sustainability goals

of the Commercial Real Estate Industry throughout
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GREEN DESIG

RCHITECTURE
SUSTAINABILITY
INTERIQR D ES G M

~ oEe 0% "=1
dares to take design to a
different dimension — one JUSt'
of sustainability, energy
efficiency, and healthy
ATT = 1?20 + 0Ee _ iin
e 8=o doae @O f @ oiesitysimctusion

EEER Gender [

Organization Name: D2D Green Architecture
Organization Type: Architecture
Headquarters: East Greenbush, New York
Number of Employees: 9

Employee Benefits
]

+ 0Ee _0% "=1_@( mmmeoncows’  smoeeioose

EEEN nclusion EEE_ Fami
HEERNE Engagement 1| Training/Education

full-service Architecture,
Sustainability, and Interior g B 5 e

% "=1_00=¢]?70} 0] SmRaciiiin  Emmmeiee
iS to make your ViSIOn a Emplo'_.le.e Health Purchasing&ﬁuppi?’?ha
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| Phiysical Health EEENR Equitable Purchasing

EEE | Well-Being EENE  Supply Chalr

reality through creative
collaboration, skilled
project management, and
fioQ jJAT 11T om i]?0

THE SOCIAL JUSTICE LABEL 2.0
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long-term relationships built on open communicatidn
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HELM

CONSTRUCTION
SOLUTIONS

Founded ten years ago,
L-fpo | "oen a:j_‘(]
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expertise in construction,

management, leadership, R
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more beneficial impact
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] O Apr-ganatg'u I@me HELM Construction

Solutions

Organization Type: Consulting
Headquarters: Erattleboro, Vermont
NMumber of Emplovees: 15

-1 =

Employee Health

0] | GHE SOCIAL JUSTICE LABEL 2.0

HEL-C02 EXP. D4 2025

1M MATIONAL LIVING FUTURE INSTITUTE

lavine@revisionarch.com & Drew

INTEGRUS

A COLLABORATION OF YGH & INTEGRUS ARCHITECTURE
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design firm committed

to creating beautiful,
functional, and resilient ST
spaces that reflect and RO Cameowety, MM hodahont el

Organization Name: Integrus

Organization Type: Architecture
Headquarters: Portland, OR / Seattle, Wa /
Spokane, WA

Mumber of Employees: 110

Social Justice Indicators:

Diversity & Inclusion

| | Inclusicn BEE| | Family/Medical Leave

~
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EEENE Full-Time Employment BEEE . Local Communities
HEEEDR Pay-Scale Equity EEE voluntearing
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higher education, civic T
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promoting connection,
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Employes Health
EEE Physical Health HEERR Equitable Purchasing

O D j O EEEE Well-Being HEEE . Supply Chain
THE SOCIAL JUSTICE LABEL 2.0

INT-001 EXP, O/01/2026

LIVING FUTURE INSTITUT

Purchasing & Supply Chain

MITHUN

P = & 8 is andntegrated
design firm dedicated
to creating positive

Just.

Organization Name: Mithun
Organization Type: Architecture
Headquarters: Seattle, Washington
Number of Employees: 175

8i 1 o=_o0° jeT c70°
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offices Iin Seattle, San

Soclal Justice Indicators:

Francisco and Los Angeles,
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Diversity & Inclusion Employee Benefits
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landscape architects,

Equity Stewardship

interior designers, urban RRRR oy ey WA Vo

HEE Freedom of Association W Animal Wealfare

designers and planners RERC Corcr oy ety M Ponive Frotn
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sustainability, combining -

BRCC wWell-Beino

AL LIVING FUTURE INSTITUTE

HEEBEBE Engagemant B Training,Educatior

Purchasing & Supply Chain
] Physical Healt R Equitable Purchasing
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greater global community

to nurture policy progress
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mitigating climate

change, avoiding the use
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green architecture and
sustainability consulting
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Center Advance Foster Measure  Drive
j T Equity Wellness o1l Impact

O

THE PATH TO A THRIVING WORKPLACE
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