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INTRODUCTION
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Background: 
What is Just? 

Just is a social equity program developed by Living Future 
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their employees and their families, and the vitality of the 
�
�j�]�]�¬�_�=�¤�=���˜�o�¤�8���Ê�o�˜���•�Ã���o�í�_���o�=�_�o�Ä�8�=�
�8�o�¤�8���Ê�o�j�•���•�í�¤���?�o

�×�8�=�T���o�í�_�Ê�o�	�¬�˜�=�_���˜�˜�@�o�j�•�1�í�_�=�Ô�í�¤�=�j�_�@�o�j�•�o�=�_�˜�¤�=�¤�¬�¤�=�j�_�o�]�í�Ê�o
�•�í�•�¤�=�
�=�•�í�¤���o�=�_�o�b�¬�˜�¤�@�o�¤�8���o�•�•�j�1�•�í�]�o�8�í�˜�o�	�����_�o�]�j�˜�¤�o�Ä�=�����T�Ê�o
�í���j�•�¤�����o�	�Ê�o�•�•�j�1�•���˜�˜�=�Ã���o�j�•�1�í�_�=�Ô�í�¤�=�j�_�˜�o�=�_�Ã�j�T�Ã�����o�=�_�o
building design, construction, and engineering, and by 
�]�í�_�¬�0�í�
�¤�¬�•���•�˜�o�j�0�o�	�¬�=�T���=�_�1�o�•�•�j���¬�
�¤�˜�?

While many organizational and corporate initiatives 
focus on environmental and economic concerns, Just 
provides a framework for businesses, organizations, and 
institutions to meaningfully and transparently address 
social justice and equity from within.

Just organizations act to eliminate biases and disparities 
and establish systems to support both continuous 
improvement and an inclusive work environment that 
permeates all levels of the organization.
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THE JUST FRAMEWORK
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“The Just framework gave us  
clarity in terms of why and 
what we are doing as part of an 
ecosystem of care — how things fit 
into a pattern of being equitable.”
GLADYS LY-AU YOUNG  
SIDE X SIDE ARCHITECTS
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THE CONTEXT FOR JUST

“We believe that a true living future 
—a world of regenerative buildings  
and equitable communities—can  
only be achieved through equally 
powerful and transformative  
programs that make the world more 
equitable and socially just.” 
LIVING FUTURE
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“All businesses have a tremendous impact on 
social justice in how they operate and use 
their financial, environmental, and social 
capital. Just is a tool to better understand 
those relationships and make intentional 
decisions. This is especially true in the design 
world because the built environment and 
real estate are inextricably linked with social 
justice outcomes.”
ERIN ISHIZAKI, MITHUN

“I appreciate that there’s a certification for 
valuing individuals in firms—the fact that 
there’s an entity that can certify that the 
people in this organization care and this is 
why and here’s the label to prove it. I think  
it’s phenomenal and we need more of that 
kind of accountability.”
MEGAN OSBORN, d 2d  GREEN DESIGN
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GROWTH AND EVOLUTION
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CATEGORIES

JUST 2.0 
CATEGORIES

JUST 3.0 
CATEGORIES

Diversity  
+ Inclusion

Diversity

Equity Inclusion

Employee Health Compensation

Employee Benefits Health

Stewardship Benefits

Purchasing +  
Supply Chain

Stewardship

“One of the most compelling things about Just is the fact that it is 
ever-evolving. We welcome and value feedback from current and 
prospective Just organizations alike, and will continue iterating 
the program to adapt to market needs and societal changes as well 
as remain representative of what good looks like.”
 
CHERYL TAM, DIRECTOR,  
SOCIAL EQUITY, LIVING FUTURE
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JUST BY THE NUMBERS

COUNTRIES 
CURRENTLY 
REPRESENTED 
WITHIN 
THE JUST 
COMMUNITY
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EMPLOYEES IMPACTED BY JUST: 
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ACTIVE 
LABELS  
BY INDUSTRY
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A PIVOTAL MOMENT 
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“We’re in the sustainability space.  
We have to stand up with our 
integrity, both as a company 
where somebody would work 
and a company that somebody 
would hire, regardless of what 
is happening at the federal 
government level.” 
DREW LAVINE, RE:VISION ARCHITECTURE

“My thought process is we  
(Living Future and I) have been 
on a journey together to make 
transformational changes to  
create equitable workplaces.” 
GLADYS LY-AU YOUNG, SIDE X SIDE ARCHITECTS
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MAKING THE CASE FOR JUST

This is a challenging time on several fronts for companies, 
non-profits, and other organizations related to design and 
construction. Many of the building trades in particular 
face daunting workforce shortages, and it can be difficult 
to attract qualified applicants. 

Employees are also expecting more from their employers, 
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an understandable response to the rising cost of housing, 
healthcare, and other essentials, all of which threatens 
financial stability and well-being. Employees aren’t 
just looking for more competitive salaries and benefits 
packages; they also want more from their jobs. Millennials 
and Gen-Zers in particular want their work to have 
meaning and purpose. Work-life balance is important, as 
are resources to help support mental health.

Global trends and domestic policies are contributing to 
economic uncertainty. The rapid acceleration of artificial 
intelligence (AI) is shifting the very nature of work, and 
organizations are having to anticipate how to respond 
even before understanding the full impact these AI tools 
will have on their businesses.

Collectively, these trends challenge organizations to 
stay healthy and competitive. Just organizations have an 
advantage on all of these fronts.

Cultivating a just and equitable workplace doesn’t just 
provide tangible, quantifiable benefits to all employees; 
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engaged staff are more resilient and productive, giving 
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The Just label helps a firm distinguish itself in the 
marketplace and sends a signal to the industry about 
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consultants, HR directors, and CEOs as they help make the 
business case for cultivating a socially just and equitable 
culture, and for committing to the Just program as a vital 
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“Our clients are realizing that to attract the 
people they desperately need on their team, 
they have to pay well and they have to offer 
more benefits than they did ten years ago, just 
to get those people in the door and to stay.” 

KATE STEPHENSON,  
HELM CONSTRUCTION SOLUTIONS  

“If there’s a clear understanding of how Just 
can help advance a company’s goals and values 
that are part of a company’s DNA, then they 
can use the framework to make a five, ten, or 
fifteen-year plan. And then it is a sustainable 
solution for the company’s success.”

GAYATHRI UNNIKRISHNAN, LIVEABLE  

“We think that cultivating this socially 
just and equitable culture makes our 
actual design work better. We think that it 
results in better outcomes for our clients. 
Everything feeds into each other.” 

LYNDLEY KENT, NEUMANN MONSON
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ATTRACTING AND  
RETAINING TALENT
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and medical leave coverage and even continuing education 
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percentage of comprehensive healthcare coverage that is 
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While competitive salary and benefits packages are one 
of the key things prospective employees look for, pay and 
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Office culture is an important part of the equation, says 
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Part I  
TANGIBLE BENEFITS TO 
EMPLOYEES + ORGANIZATIONS
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Millennial employees, Deloitte sums up the intersection 
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in a place that gives them the opportunity to find purpose 
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given us a vocabulary to talk to our candidates about topics 
related to social good that is very appealing and helps us 
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REDUCING ABSENTEEISM  
AND “PRESENTEEISM”
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According to the McKinsey Health 
Institute, investing in employee 
health and well-being could  
enhance productivity and reduce 
presenteeism to the tune of  
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Neumann Monson and Stanley Center staff on-site at their future 
Living Building HQ in Muscatine, IA.
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THE ENGAGEMENT EQUATION
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The teams encourage staff to learn about other projects 
�¤�8���o�0�=�•�]�o�=�˜�o�Ä�j�•�Q�=�_�1�o�j�_�?

�`�Q�¤�o�1�=�Ã���˜�o�¤�8���]�o�í�o�]�¬�
�8�o�]�j�•���o�Ä���T�T�V
rounded experience rather than just 
focusing on one aspect of design or 
�j�_���o�•�•�j�N���
�¤�@�a�o�˜�í�Ê�˜�o�«�
�8�•�j�������•�?

The employee experience team 
drives the content of the submission 
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meetings so that they can begin thinking about the 
�í�
�¤�=�Ã�=�¤�=���˜�@�o�=�_�=�¤�=�í�¤�=�Ã���˜�@�o�í�_���o�•�•�j�1�•�í�]�˜�o�¤�8���Ê�o�]�=�1�8�¤�o�T�=�Q���o�¤�j�o�N�j�=�_�?

Work at Neumann Monson is serious, but the atmosphere is light. 
A diverse mix of personalities, skills, and experience levels fosters 
a design process that is collaborative, engaging, and fun.

“The Just label helps us make mission-aligned 
decisions by translating our values into tangible 
benchmarks—and in turn, supports our people 
and strengthens the firm’s strategic lens.” 

NICK LINDSLEY, NEUMANN MONSON
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THE DIVERSITY ADVANTAGE
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Since participating in Just, the firm has increased  
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“Equitable design is a very strong part of our design 
process and how we’re serving our clients and our 
communities. We also have a strong internal office 
culture. There’s no separation between the equitable 
design work that we’re doing and an equitable office 
culture. They blend together and reinforce each other.” 

ERICKA COLVIN, INTEGRUS ARCHITECTURE

Fostering Equity & Wellness: The Path to a Thriving Workplace Culture �ö�ù

lavine@revisionarch.com & Drew 

https://drive.google.com/drive/u/0/folders/1hjby2B1GPmMl3n5xESkr2SI9QzR4pCBi
https://drive.google.com/drive/u/0/folders/1hjby2B1GPmMl3n5xESkr2SI9QzR4pCBi
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-wins-how-inclusion-matters


A GOOD RETURN ON INVESTMENT
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“Creating more equitable workplaces 
is not just about what more an 
organization can give. It’s also about 
the experience that you’re creating, 
the culture that you’re creating,  
and whether or not that’s going to 
be attractive both for retaining and 
bringing in new people.” 
KEITH PORTER,  
STANLEY CENTER FOR PEACE AND SECURITY
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A big focus at HELM is helping companies think about 
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This is especially helpful to smaller construction firms 
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The HELM team at a company retreat, summer 2025
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Re:Vision staff field trip to Muhlenberg College’s  
Fahy Commons (1st LBC Core certified project in  
the world) to see their design work realized.
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A PLACE TO START

Working through the Just self-assessment gives firms 
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“You definitely have to be ready to 
take a look inward. You have to be 
ready to have honest conversations 
with your employees, and also be 
willing to take input on what we can 
do to get better.” 
JESSICA BOESCHE, BRANCHPATTERN  

“Our ethos is ‘design for positive 
change,’ but we want to be authentic 
and realistic about where we are.  
The focus on quantifiable measures 
is part of the power of Just, and we’re 
grateful for that. It helps us look 
closely at things like turnover and 
retention for employees who are  
from underrepresented groups.” 
ANNE TORNEY, MITHUN
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A mirror and a map
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Rather than seeking “one and done” 
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“The Just label and Just program have acted as 
both a mirror and a map for us,” says Jessica 
Boesche, Human Resources Director and Associate 
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Since their first Just label, the firm has made measurable 
improvements in several Indicators, including Gender 
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are certainly part of that effort, so are things like 
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The entire BranchPattern team gathers together at the Kansas City Headquar ters for their 2024 National Meeting.
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CRAFTING AND  
IMPROVING POLICIES
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Enjoying camaraderie over a shared home-cooked meal at 
d2d Design’s annual Family Day celebration.
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Staff members from the 
Stanley Center for Peace and 
Security volunteer at a local 
coat drive as part of their 
community’s United Way 
Day of Caring.
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HELPING FIRMS STAND OUT

Firms and non-profits that pursue Just are often 
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“A regenerative environment and future rely on the 
collective capacity of all of us to be able to improve 
�j�¬�•�o���
�j�˜�Ê�˜�¤���]�o�0�j�•�o���Ã���•�Ê�¤�8�=�_�1�Y�8�¬�]�í�_�˜�o�	���=�_�1�˜�o�í�_���o
�í�T�T�o�
�•���í�¤�¬�•���˜�Y�˜�j�o�¤�8�í�¤�o���Ã���•�Ê�j�_���o�
�í�_�o�¤�8�•�=�Ã���@�a�o�˜�í�Ê�˜�o�f�Ê�V
���¬�o�Ý�j�¬�_�1�?�o�`�b�¬�˜�¤�o�=�˜�o�•�í�•�¤�o�j�0�o�í�o�
�8���
�Q�o�˜�Ê�˜�¤���]�o�Ä�=�¤�8�=�_�o�Ê�j�¬�•�o
�Ä�j�•�Q�•�T�í�
���o�¤�8�í�¤�o�8���T�•�˜�o�	�¬�=�T���o�•���˜�=�T�=���_�¤�o�=�_���=�Ã�=���¬�í�T�˜�o�í�_���o
�
�j�]�]�¬�_�=�¤�=���˜�?�o�¸�8���_�o�Ä���o�
�í�_�o�í�T�T�o���j�o�¤�8���o�1�•���í�¤���•�o�¤�8�=�_�1�o�j�0�o
�	�¬�=�T���=�_�1�o�¤�j�Ä�í�•���˜�o�¤�8�=�˜�o�•���1���_���•�í�¤�=�Ã���o�0�¬�¤�¬�•���?�a

“Design for Food Equity” series presentation with Seattle 
Architects Without Borders  and Side x Side Architects,  
special guest presenter from Restaurant to Garden .  
Photo credit: Abdirahman Mohamed
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Mithun is a national practice providing integrated 
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Mithun has long held values of social justice and 
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For years, Mithun has fostered deeper relationships 
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For the Resilient by Design 
Bay Area Challenge, Mithun 
team members worked closely 
with a Community Advisory 
Board comprised of 20 North 
Richmond residents, elected 
officials, local nonprofits, and 
agency stakeholders who shaped 
the design and helped capture 
maximum community benefits 
through meetings and workshops.
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LEADING BY EXAMPLE
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On a pragmatic level, Just lends credibility to firms that 
provide sustainability consulting or pursue certifications 
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�«�=�_�1�8�@�o�•�•�=�_�
�=�•�í�T�o�í�¤�o���÷���o�E�•�����_�o���•�
�8�=�¤���
�¤�˜�?�o�`�Q�0�o�í�o�0�=�•�]�o�=�˜�o
�•�¬�•�˜�¬�=�_�1�o�f�=�Ã�=�_�1�o���¬�=�T���=�_�1�o�•�•�j�N���
�¤�˜�@�o�¤�8���Ê�c�•���o�1�j�=�_�1�o�¤�j�o�_�������o�í�o
�b�¬�˜�¤�o�0�=�•�]�o�j�_�o�¤�8���o�¤���í�]�?�o�×�8�í�¤�o�	���¤�¤���•�o�˜�¤�j�•�Ê�o�¤�j�o�¤���T�T�o�Ä�8���_�o�Ê�j�¬�c�•���o
�¤�•�Ê�=�_�1�o�¤�j�o�1���¤�o�¤�8�j�˜���o�¤�Ê�•���o�j�0�o�•�•�j�N���
�¤�˜�o�=�_�o�Ê�j�¬�•�o�•�j�•�¤�0�j�T�=�j�F�a�o

Social equity has lagged behind other metrics or “pillars” of 
sustainability, such as environmental impacts like energy 
���0�0�=�
�=���_�
�Ê�@�o���]�	�j���=�����o�
�í�•�	�j�_�?�o�¸�8�í�¤�o�=�˜�o�˜�¤�í�•�¤�=�_�1�o�¤�j�o�
�8�í�_�1���?

Social equity is part of a holistic set of criteria that can 
be applied, for example, to building design or material 
�˜�•���
�=�0�=�
�í�¤�=�j�_�o�0�j�•�o�	�¬�=�T���=�_�1�o�•�•�j�N���
�¤�˜�?�o� �•�j�1�•���˜�˜�=�Ã���o�����˜�=�1�_���•�˜�o
�í�_���o�	�¬�=�T�����•�˜�@�o�Ä�=�¤�8�o�˜�¬�•�•�j�•�¤�o�0�•�j�]�o�=�_�0�T�¬���_�¤�=�í�T�o�í�_���o�í�T�=�1�_�����o
�j�•�1�í�_�=�Ô�í�¤�=�j�_�˜�o�˜�¬�
�8�o�í�˜�o�f�=�Ã�=�_�1�o�D�¬�¤�¬�•���@�o���]���•�=�
�í�_�o�Q�_�˜�¤�=�¤�¬�¤���o�j�0�o

���•�
�8�=�¤���
�¤�˜�@�o�í�_���o�¿�?�«�?�o�E�•�����_�o���¬�=�T���=�_�1�o���j�¬�_�
�=�T�@�o 
�í�•���o�í���j�•�¤�=�_�1�o�¤�8�=�˜�o�]�j�•���o�8�j�T�=�˜�¤�=�
�o�í�•�•�•�j�í�
�8�?�o

By elevating social equity alongside other aspects  
�j�0�o�˜�¬�˜�¤�í�=�_�í�	�=�T�=�¤�Ê�@�o�b�¬�˜�¤�o�
�í�_�o�8���T�•�o�•�í�=�˜���o�í�Ä�í�•���_���˜�˜�o�í�_���o
���_�
�j�¬�•�í�1���o�j�•�1�í�_�=�Ô�í�¤�=�j�_�˜�o�¤�j�o�¤�í�Q���o�¤�8�=�˜�o�=�_�¤�•�j�˜�•���
�¤�=�Ã���o 
�T�j�j�Q�?�o�}�_�o�í�o�•�8�=�T�j�˜�j�•�8�=�
�í�T�o�T���Ã���T�@�o�•�í�•�¤�=�
�=�•�í�¤�=�_�1�o�=�_�o�b�¬�˜�¤�o�
�í�_�o
help drive the paradigm shift to a more equitable and 
�•���1���_���•�í�¤�=�Ã���o�Ä�í�Ê�˜�o�j�0�o���j�=�_�1�o�	�¬�˜�=�_���˜�˜�?�o���o�¤�í�T�T�o�j�•�����•�@�o�¤�j�o�	���o
�˜�¬�•���@�o�	�¬�¤�o�j�_���o�¤�8�í�¤�o�0�����T�˜�o�]�j�•���o�í�
�8�=���Ã�í�	�T���o�Ä�8���_�o�]�í�_�Ê�o
�j�•�1�í�_�=�Ô�í�¤�=�j�_�˜�o�í�•���o�Ä�j�•�Q�=�_�1�o�j�_�o�=�¤�o�¤�j�1���¤�8���•�?

“Just provides best practices and 
provides that market research for 
what good, better, best, excellent 
looks like. Because then we don’t 
have to go and do that market 
research. And that is really valuable 
for small businesses.”
 
SHAWN HOGAN, RE:VISION ARCHITECTURE

�÷�þFostering Equity & Wellness: The Path to a Thriving Workplace Culture 

lavine@revisionarch.com & Drew 



Part IV 
RECOMMENDATIONS

�ø�õFostering Equity & Wellness: The Path to a Thriving Workplace Culture 

lavine@revisionarch.com & Drew 



Just Report: 10 RECOMMENDATIONS FOR JUST ORGANIZATIONS
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Use Just as a mirror.  
Work through the Just self-
�í�˜�˜���˜�˜�]���_�¤�o�¤�j�o�T���í�•�_�o�Ä�8���•���o�Ê�j�¬�•�o
�j�•�1�í�_�=�Ô�í�¤�=�j�_�o�˜�¤�í�_���˜�?�o� �•���•�í�•���o�¤�j�o
�	���o�˜�¬�•�•�•�=�˜�����@�o�	�¬�¤�o�¤�•�Ê�o�_�j�¤�o�¤�j�o�N�¬���1���?�o
�¸�8�=�˜�o�=�˜�o�Ê�j�¬�•�o�˜�¤�í�•�¤�=�_�1�o�•�T�í�
���?

Engage employees  
in the Just process.  
�%�j�_�c�¤�o�í�˜�˜�¬�]���o�Ê�j�¬�o�¬�_�����•�˜�¤�í�_���o�Ä�8�í�¤�o
���]�•�T�j�Ê�����˜�o�����˜�=�•���o�=�_�o�¤�8���=�•�o�Ä�j�•�Q�•�T�í�
���o
�
�¬�T�¤�¬�•���?�o���˜�Q�o�¤�8���]�o�0�j�•�o�0�������	�í�
�Q�?�o�%�j�=�_�1�o
so also helps share the responsibility of 
�
�¬�T�¤�=�Ã�í�¤�=�_�1�o�í�o�8���í�T�¤�8�Ê�@�o���•�¬�=�¤�í�	�T���o�Ä�j�•�Q�•�T�í�
���?

Be patient.  
�¿�_�����•�˜�¤�í�_���o�¤�8�í�¤�o�•���í�T�@�o
�˜�¬�˜�¤�í�=�_�í�	�T���o�
�8�í�_�1���o�¤�í�Q���˜�o�¤�=�]���?�o
Set realistic goals and take an 
�=�_�
�•���]���_�¤�í�T�o�í�•�•�•�j�í�
�8�?

Analyze long-term  
costs + benefits.  
�Q�0�o�Ê�j�¬�o�¤�8�=�_�Q�o�Ê�j�¬�•�o�j�•�1�í�_�=�Ô�í�¤�=�j�_�o
�
�í�_�c�¤�o�í�0�0�j�•���o�¤�j�o�•�•�j�Ã�=�����o�j�•�o���_�8�í�_�
���o�í�o
benefit, consider the cost against the 
�T�j�_�1�V�¤���•�]�o�˜�í�Ã�=�_�1�˜�o�Ê�j�¬�o�Ä�=�T�T�o�˜�����o�	�Ê�o
�=�]�•�T���]���_�¤�=�_�1�o�¤�8���o�]���í�˜�¬�•���?

Proclaim your Just label.  
Advertise your label on promotional 
�]�í�¤���•�=�í�T�˜�@�o�N�j�	�o�T�=�˜�¤�=�_�1�˜�@�o�í�_���o�•�•�j�•�j�˜�í�T�˜�?�o
By making Just part of your company 
�	�•�í�_���@�o�Ê�j�¬�o�Ä�=�T�T�o�˜�¤�í�_���o�j�¬�¤�o�í�_���o 
attract like-minded clients, partners, 
�í�_���o���]�•�T�j�Ê�����˜�?

Think about health  
& well-being holistically.  
When crafting policies and benefits,  
���j�_�c�¤�o�N�¬�˜�¤�o�
�j�_�˜�=�����•�o�•�8�Ê�˜�=�
�í�T�o�8���í�T�¤�8�@�o�	�¬�¤�o
�Ä�í�Ê�˜�o�Ê�j�¬�•�o�j�•�1�í�_�=�Ô�í�¤�=�j�_�o�
�í�_�o�˜�¬�•�•�j�•�¤�o
���]�•�T�j�Ê�����˜�c�o�]���_�¤�í�T�o�8���í�T�¤�8�o�í�_���o�Ä���T�T�V�	���=�_�1�?

Use Just to help  
build networks of  
like-minded individuals.  
Doing so is critical for prompting 
the paradigm shift to a regenerative 
���_�Ã�=�•�j�_�]���_�¤�o�í�_���o�0�¬�¤�¬�•���?

Formalize policies.  
�%���Ã���T�j�•�=�_�1�o�0�j�•�]�í�T�o�Ä�•�=�¤�¤���_�o�•�j�T�=�
�=���˜�o
around informal practices ensures 
�í�T�T�o���]�•�T�j�Ê�����˜�o�í�•���o�
�j�Ã���•�����o���•�¬�í�T�T�Ê�B�o
promotes transparency, and adds a 
�T�í�Ê���•�o�j�0�o�í�
�
�j�¬�_�¤�í�	�=�T�=�¤�Ê�?

Connect Just  
with company goals.  
�Q�¤�c�˜�o�=�]�•�j�•�¤�í�_�¤�o�¤�j�o�8�í�Ã���o�í�o�
�T���í�•�o
�¬�_�����•�˜�¤�í�_���=�_�1�o�j�0�o�8�j�Ä�o�¤�8���o�b�¬�˜�¤�o�]���¤�•�=�
�˜�o
�
�j�_�_���
�¤�o�Ä�=�¤�8�o�Ê�j�¬�•�o�j�•�1�í�_�=�Ô�í�¤�=�j�_�c�˜�o
�1�j�í�T�˜�?�o�¸�8���_�o�Ê�j�¬�o�
�í�_�o�¬�˜���o�¤�8���o�0�•�í�]���Ä�j�•�Q�o
�¤�j�o�8���T�•�o�•�T�í�_�o�í�o�˜�¤���•�Ä�=�˜���o�˜�¤�•�í�¤���1�Ê�o�0�j�•�o
�•���í�
�8�=�_�1�o�¤�8���]�?

Use Just to spur  
creative solutions.  
�¸�8���o�b�¬�˜�¤�o�0�•�í�]���Ä�j�•�Q�o�
�í�_�o�8���T�•�o
�j�•�1�í�_�=�Ô�í�¤�=�j�_�˜�o�¤�8�=�_�Q�o�í�	�j�¬�¤�o�j�¬�¤�V�j�0�V�¤�8���V
�	�j�É�o�í�•�•�•�j�í�
�8���˜�o�¤�j�o���_�8�í�_�
�=�_�1�o�	���_���0�=�¤�˜�?�o
���_���o���j�_�c�¤�o�0�j�•�1���¤�A�o�]�í�_�Ê�o�j�0�o�¤�8���o�b�¬�˜�¤�o
�=�_���=�
�í�¤�j�•�˜�o���j�_�c�¤�o�
�j�˜�¤�o�í�_�Ê�¤�8�=�_�1�o�í�¤�o�í�T�T�?
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OUR PARTNER 
ORGANIZATIONS

The nine organizations featured in 
this report are fully committed to 
transparency, equity, and creating Just 
workplaces. Most are early adopters 
of Just and have contributed to the 
evolution of the program. Many are 
going through the Just process for the 
third or fourth time. The Stanley Center 
for Peace and Security just received 
their Just 3.0 label; three partnering 
organizations—HELM Construction 
Solutions, Mithun, and Re:Vision 
Architecture—are currently pursuing 
labels under Just 3.0.

���•�í�_�
�8� �í�¤�¤���•�_�ois 
a building consultancy 
dedicated to creating Better 
���¬�=�T�¤�o�-�_�Ã�=�•�j�_�]���_�¤�˜�±�?�o
Our team consists of 
� �•�j�0���˜�˜�=�j�_�í�T�o�-�_�1�=�_�����•�˜�@�o
Registered Architects and 
Building Scientists that 
focus on implementing 
programs and solutions to 
�j�•�¤�=�]�=�Ô���o�8�¬�]�í�_�o���É�•���•�=���_�
���o
and environmental 
�˜�¤���Ä�í�•���˜�8�=�•�?�o�¸�8���o
firm provides broad 
expertise to support 
the sustainability goals 
of the Commercial Real Estate Industry throughout 
�r�j�•�¤�8�o���]���•�=�
�í�@�o�«�j�¬�¤�8�o���]���•�=�
�í�o�í�_���o�-�¬�•�j�•���?

���÷���o�E�•�����_�o�%���˜�=�1�_�o
dares to take design to a 
different dimension – one 
of sustainability, energy 
efficiency, and healthy 
�Ä���T�T�	���=�_�1�?�o���÷���o�E�•�����_�o
���•�
�8�=�¤���
�¤�¬�•���@�o� �f�����@�o���	�í�o
���÷���o�E�•�����_�o�%���˜�=�1�_�@�o�=�˜�o�í�o
full-service Architecture, 
Sustainability, and Interior 
�%���˜�=�1�_�o�0�=�•�]�?�o�}�¬�•�o�]�=�˜�˜�=�j�_�o
is to make your vision a 
reality through creative 
collaboration, skilled 
project management,  and 
�í�o�Q�_�j�Ä�T�����1���í�	�T���o�¤���í�]�?�o
�×�=�¤�8�o�¤�Ä�j�o�
�j�•���o�˜�¤�¬���=�j�˜�Y���•�
�8�=�¤���
�¤�¬�•���L�Q�_�¤���•�=�j�•�o�%���˜�=�1�_�o�í�_���o
�«�¬�˜�¤�í�=�_�í�	�=�T�=�¤�Ê�@�o�Ä���o�����T�=�Ã���•�o�=�_�˜�•�=�•�í�¤�=�j�_�í�T�o�����˜�=�1�_�o�1�•�j�¬�_�������o
�=�_�o���•�¬�=�¤�Ê�@�o�j�
�
�¬�•�í�_�¤�o�Ä���T�T�_���˜�˜�@�o���_�Ã�=�•�j�_�]���_�¤�í�T�o�N�¬�˜�¤�=�
���@�o�í�_���o
long-term relationships built on open communication�?�o

PARTNER BIOS + JUST LABELS
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Founded ten years ago, 
�L�-�f�p�o���j�_�˜�¤�•�¬�
�¤�=�j�_�o
�«�j�T�¬�¤�=�j�_�˜ is a planet- and 
�•���j�•�T���V�0�j�•�Ä�í�•���o�0�=�•�]�o�Ä�=�¤�8�o
expertise in construction, 
management, leadership, 
�í�_���o�¤�•�í�=�_�=�_�1�?�o�×���o�Ä�j�•�Q�o�Ä�=�¤�8�o
contractors and design-
build firms throughout 
�r�j�•�¤�8�o���]���•�=�
�í�o�¤�j�o�8���T�•�o
�	�¬�˜�=�_���˜�˜���˜�o�¤�8�•�=�Ã���o�Y�o�Ä�=�¤�8�o
more resilient finances, a 
positive and inclusive 
�Ä�j�•�Q�o�
�¬�T�¤�¬�•���@�o�í�_���o�í�o
more beneficial impact 
�j�_�o�¤�8���o���_�Ã�=�•�j�_�]���_�¤�?

�D�j�¬�_�������o�=�_�o�ö�þ�ú�ø�@�o 
�Q�_�¤���1�•�¬�˜�o���•�
�8�=�¤���
�¤�¬�•�� 
�=�˜�o�í�o�T���í���=�_�1�o� �í�
�=�0�=�
�o
�r�j�•�¤�8�Ä���˜�¤�o�•�¬�	�T�=�
�o�Ä�j�•�Q�˜�o
design firm committed 
to creating beautiful, 
functional, and resilient 
spaces that reflect and 
�˜���•�Ã���o�¤�8���=�•�o�
�j�]�]�¬�_�=�¤�=���˜�?�o
�«�•���
�=�í�T�=�Ô�=�_�1�o�=�_�o�d�V�ö�÷�@�o
higher education, civic 
�����˜�=�1�_�@�o�í�_���o�¿�?�«�?�o���]�	�í�˜�˜�=���˜�@�o
�Ä���o�í�•���o�
�j�]�]�=�¤�¤�����o�¤�j�o
promoting connection, 
�˜�¤���Ä�í�•���˜�8�=�•�@�o�í�_���o�˜�j�
�=�í�T�o
�N�¬�˜�¤�=�
���?�o���o�•���
���_�¤�o�]���•�1���•�o
�Ä�=�¤�8�o�Ý�E�L�@�o���É�¤���_���˜�o�0�=�•�]�o�=�]�•�í�
�¤�o�0�•�j�]�o�«�•�j�Q�í�_���@�o
�«���í�¤�¤�T���@�o�¤�j�o� �j�•�¤�T�í�_���@�o�í�_���o�í�•�j�¬�_���o�¤�8���o�Ä�j�•�T���?�o

�p�=�¤�8�¬�_�ois an integrated 
design firm dedicated 
to creating positive 
�
�8�í�_�1���o�=�_�o�•���j�•�T���c�˜�o�T�=�Ã���˜�?�o���o
�_�í�¤�=�j�_�í�T�o�•�•�í�
�¤�=�
���o�Ä�=�¤�8�o
offices in Seattle, San 
Francisco and Los Angeles, 
�¤�8���o�0�=�•�]�c�˜�o�í�•�
�8�=�¤���
�¤�˜�@�o
landscape architects, 
interior designers, urban 
designers and planners 
�Ä�j�•�Q�o�=�_�o�í�o�Ä�=�����o�•�í�_�1���o�j�0�o
�¤�Ê�•�j�T�j�1�=���˜�o�í�_���o�˜�
�í�T���˜�?�o�¸�8���o
firm is an internationally 
�•���
�j�1�_�=�Ô�����o�T���í�����•�o�=�_�o
sustainability, combining 
���É���]�•�T�í�•�Ê�o�����˜�=�1�_�o�Ä�=�¤�8�o�í�o�0�j�
�¬�˜�o�j�_�o�	�¬�=�T���=�_�1�o�í�_���o�˜�=�¤���o
�•���•�0�j�•�]�í�_�
���@�o�8�¬�]�í�_�o�8���í�T�¤�8�o�í�_���o�˜�j�
�=�í�T�o���•�¬�=�¤�Ê�?
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�×�=�¤�8�o�˜�¤�¬���=�j�˜�o�=�_�o�Q�j�Ä�í�o
City and Des Moines, 
�r���¬�]�í�_�_�o�p�j�_�˜�j�_�o
���•�
�8�=�¤���
�¤�˜ has created 
enduring, sustainable, and 
people-centered design 
�0�j�•�o�_���í�•�T�Ê�o�0�=�Ã���o�����
�í�����˜�?�o
Guided by empathy 
�í�_���o�
�j�T�T�í�	�j�•�í�¤�=�j�_�@�o�Ä���o
�í�T�=�1�_�o�
�T�=���_�¤�o�Ã�=�˜�=�j�_�o�Ä�=�¤�8�o
�˜�¤�•�í�=�1�8�¤�0�j�•�Ä�í�•���@�o�0�¬�_�
�¤�=�j�_�í�T�o
solutions that tell the 
story of community 
�í�_���o�•�T�í�
���?�o�}�¬�•�o�_�j�_�V
hierarchical culture fosters 
innovation and care, 
�����T�=�Ã���•�=�_�1�o�í�•�
�8�=�¤���
�¤�¬�•���o�¤�8�í�¤�o���]�•�j�Ä���•�˜�o�•���j�•�T���@�o�˜�¤�•���_�1�¤�8���_�˜�o
�
�j�]�]�¬�_�=�¤�=���˜�@�o�í�_���o�	���_���0�=�¤�˜�o�¤�8���o�•�T�í�_���¤�Y�•�������0�=�_�=�_�1�o���É�
���T�T���_�
���o
�¤�8�•�j�¬�1�8�o�¤�•�¬�˜�¤�@�o�•���˜�•�j�_�˜�=�	�=�T�=�¤�Ê�@�o�í�_���o�•�¬�•�•�j�˜���0�¬�T�o�����˜�=�1�_�?

�«�=�����o�É�o�«�=�����o���•�
�8�=�¤���
�¤�˜�o
���_�Ã�=�˜�=�j�_�o�Ä�j�•�Q�=�_�1�o�˜�=�����o�	�Ê�o
�˜�=�����o�Ä�=�¤�8�o�
�j�]�]�¬�_�=�¤�=���˜�o
to design socially and 
environmentally just places, 
transforming architectural 
practice into an ecosystem 
�j�0�o�
�í�•���?�o�o�¸�8���o�_�í�]���o���]�	�j���=���˜�o
our dedication to changing 
the practice of architecture-
as-usual by broadening 
the spectrum of design 
�˜���•�Ã�=�
���˜�?�o�×���o�í�
�8�=���Ã���o�¤�8�=�˜�o
�	�Ê�o�Ä�j�•�Q�=�_�1�o�˜�=�����o�	�Ê�o�˜�=�����o
�Ä�=�¤�8�o�]�=�˜�˜�=�j�_�V���•�=�Ã���_�o
�j�•�1�í�_�=�Ô�í�¤�=�j�_�˜�o�¤�j�o�
�•���í�¤���o
buildings and spaces that unite the physical beauty of 
�í�•�
�8�=�¤���
�¤�¬�•�í�T�o�����˜�=�1�_�o�Ä�=�¤�8�o�¤�8���o���_���¬�•�=�_�1�o�•���˜�=�T�=���_�
���o�j�0�o
���•�¬�=�¤�Ê�@�o�˜�j�
�=�í�T�o�N�¬�˜�¤�=�
���@�o�í�_���o���_�Ã�=�•�j�_�]���_�¤�í�T�o�•���˜�•�j�_�˜�=�	�=�T�=�¤�Ê�?
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The �«�¤�í�_�T���Ê�o�����_�¤���•�o�0�j�•�o
� ���í�
���o�í�_���o�«���
�¬�•�=�¤�Ê 
�•�í�•�¤�_���•�˜�o�Ä�=�¤�8�o�•���j�•�T���@�o
�j�•�1�í�_�=�Ô�í�¤�=�j�_�˜�@�o�í�_���o�¤�8���o
greater global community 
to nurture policy progress 
�=�_�o�¤�8�•�����o�=�˜�˜�¬���o�í�•���í�˜�Y
mitigating climate 
change, avoiding the use 
�j�0�o�_�¬�
�T���í�•�o�Ä���í�•�j�_�˜�@�o�í�_���o
preventing mass violence 
�í�_���o�í�¤�•�j�
�=�¤�=���˜�?�o�¸�8���o�E�T�j�	�í�T�o
Education program at the 
Stanley Center partners 
�Ä�=�¤�8�o�¤�8���o�p�¬�˜�
�í�¤�=�_���@�o
�Q�j�Ä�í�o�
�j�]�]�¬�_�=�¤�Ê�Y
�˜�•���
�=�0�=�
�í�T�T�Ê�o�T�j�
�í�T�o�����¬�
�í�¤�j�•�˜�o�í�_���o�j�•�1�í�_�=�Ô�í�¤�=�j�_�˜�Y�¤�j�o
�1�•�j�Ä�o�1�T�j�	�í�T�o�í�Ä�í�•���_���˜�˜�o�í�_���o�¬�_�����•�˜�¤�í�_���=�_�1�?

�£���A�Ö�=�˜�=�j�_�ois a 
� �8�=�T�í�����T�•�8�=�í�V�	�í�˜�����o
green architecture and 
sustainability consulting 
�•�•�í�
�¤�=�
���o�Ä�=�¤�8�o�í�o�]�=�˜�˜�=�j�_�o
to re-vision and restore 
�¤�8���o�	�í�T�í�_�
���o�	���¤�Ä�����_�o
natural, built, and social 
���_�Ã�=�•�j�_�]���_�¤�˜�?�o�«�=�_�
���o�÷�õ�õ�÷�@�o
�£���A�Ö�=�˜�=�j�_�c�˜�o�•�j�•�¤�0�j�T�=�j�o�8�í�˜�o
�1�•�j�Ä�_�o�¤�j�o�=�_�
�T�¬�����o�í�o�Ã�í�•�=���¤�Ê�o
of non-profit, commercial, 
higher-ed, and residential 
projects that range from 

“common sense green”  
�¤�j�o�������•�T�Ê�o�•���˜�¤�j�•�í�¤�=�Ã���?�o�}�¬�•�o
projects have achieved certifications in Living Building 
���8�í�T�T���_�1���@�o�r���¤�V�ç���•�j�o�-�_���•�1�Ê�L���í�•�	�j�_�@�o� �í�˜�˜�=�Ã���o�L�j�¬�˜���@�o�f�-�-�%�@�o
�«�Q�¸�-�«�@�o�×�-�f�f�@�o�í�˜�o�Ä���T�T�o�í�˜�o���o���j�•�•�o�����•�¤�=�0�=�
�í�¤�=�j�_�˜�o�í�_���o�b�¬�˜�¤�o�f�í�	���T�˜�?
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THE PATH TO A THRIVING WORKPLACE

STEP 1:   

Center 
� ���j�•�T��
� �•�=�j�•�=�¤�=�Ô���o���]�•�T�j�Ê�����o�Ä���T�T�V�	���=�_�1�o 
�í�˜�o���˜�˜���_�¤�=�í�T�o�¤�j�o�˜�¬�
�
���˜�˜�?

STEP 2:   

Advance 
Equity
Build fair opportunities  
�í�_���o�=�_�
�T�¬�˜�=�Ã���o�•�•�í�
�¤�=�
���˜�?

STEP 3:   

Foster 
Wellness
� �•�j�]�j�¤���o�8�j�T�=�˜�¤�=�
�o�8���í�T�¤�8�o 
�í�_���o�˜�¬�•�•�j�•�¤�=�Ã���o�
�¬�T�¤�¬�•���˜�?

STEP 4:   

Measure 
� �•�j�1�•���˜�˜
�¿�˜���o�¤�8���o�b�¬�˜�¤�o�0�•�í�]���Ä�j�•�Q�o 
�¤�j�o�¤�•�í�
�Q�o�í�_���o�	���_�
�8�]�í�•�Q�?

STEP 5:   

Drive  
Impact
���•���í�¤���o�¤�8�•�=�Ã�=�_�1�o�Ä�j�•�Q�•�T�í�
���˜�o 
�0�j�•�o�T�j�_�1�V�¤���•�]�o�˜�¬�
�
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